Ammonia Safety Day

(Name of the Safety Day inserted here)
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www.ammoniatraining.com
Working together to make a world of difference
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DATE:
LOCATION:

(See the Master Calendar

Page 3 and 4)
"Attend this FREE training experience and learn how to use the One Plan to Engage with a PREVENT them ALL or stop them SMALL strategy."

Registration is Required and attendance is limited.
Register online at: www.ammoniasafety.org
· Click on:
“Register here for the Safety Day nearest you”

· Click on:
The safety day that you want to register for
· Fill out registration

Agenda Topics

· Managing hazards, risks, and threats of ammonia

· Managing pressure to avoid an emergency event

· Reducing pipeline and valve problems and improving valve operations and readiness 

· Maintaining the ammonia detection system to achieve a reliable and timely warning of problems 

· One Plan emergency response readiness - four phase readiness to engage during an emergency event

· Panel discussion with regulators and responders - a safe place to discuss the hot topics and improve relations
· Featuring a live ammonia release to demonstrate the value of understanding hazards, risks, and threats
ASTI National Training Schedule of Public Courses
June 2011 to June 2012
	June to June 2011/12
	ASTI Training and Safety Days
	Non-ASTI Safety Days

	June 2011
	Safety Days:

· Jacksonville, FL - June 14

· Kansas City, KS June 17
	

	September 2011
	
	RETA National Conference
· Greensboro, NC Sept. 19th

	October 2011
	Safety Day:
· Garden City - Canada

Fredericton, NB - October 12
Public Safety

· Hazmat Symposium, 

Ames, Iowa, October 13

· Hot Zone Hazmat Conference

Houston, Texas, October 20
	Alliance Refrigeration Safety Day  
· Ontario, CA, Oct. 13

	November 2011
	Safety Day

· Lancaster, PA - November 5

ASTI 32 Hour Class
· Watsonville and Ft. Ord, CA
	

	December 2011

Approved for Booking in late 2011 or 2012
	Safety Day:

1. Hawaii - EPA - TBA

2. Elkton, VA - TBA

3. Phoenix, AZ - Winter 2012

4. Houston, TX - Spring 2012

5. Buffalo, NY - Spring 2012

6. Springdale, AK - Spring 2012

7. Houston, Texas - Spring 2012

8. Florida - Summer 2012

9. Kansas City - Summer 2012
	

	January 2012
	
	

	February 2012
	Safety Day:

· Yuma - February 2nd

8 Hour Technician Refresher

· PermaCold
	

	March 2012
	Safety Day:

· Milwaukie IIAR National Conference March 24
	Safety Days:

· South East Penn. - TBA
· Tulare/Fresno, CA. - TBA

	April 2012
	
	Safety Days:

· Los Angeles RETA - TBA
· SE Pennsylvania RETA trade show

	May 2012
	
	Safety Days

· Salinas Safety Day - TBA

· North Plains, Minnesota - TBA

	June 2012
	
	


Introduction: The opportunity to give state of the art information about systems operations and One Plan emergency response is vital to reducing loss and increasing confidence in the use of ammonia as a refrigerant. The 2010 One Plan Coalition Safety Day program resulted in 2,572 attendees at the 15 safety days. The One Plan Coalition supported the creation, and funding of the 2010 program, today the Coalition exists informally. Honeywell, Garden City Ammonia, Airgas, EVAPCO, and the International Association of Refrigerated Warehouses have donated a total of $90,000 to support the presentation of at least 9 One Plan Safety Days from June 2011 to June 2012. 

The 2011/12 agenda is aimed more at operator challenges (valve operations, pressure management and detection systems). We have also developed tracks for operator and emergency responder training in the morning with everyone working together on scenarios in the afternoon. Each year's safety day design will be freshened with new information and a focus on the priority concerns voiced during the prior year safety day training experiences. See Appendix I at the end of this report for more details.

Sponsor Feedback

ASTI Safety Day Marketing Director, Kenny Williams developed the following findings regarding sponsor support of the Safety Days: "My research consists of one very clear theme as related to me by a number of people who wanted to help sponsor the safety days.  Most of the national companies wanted a way to pay one bill and attend all of the safety days for the year. They also wanted a schedule in advance to plan out the year.  With this in mind I want to put this out the following for your consideration. We could offer the national sponsors a tiered system which would allow a company sponsor different levels of participation in the program." 
Sponsor Funding:

Gold Sponsorship   $25,000.00: Table top exhibit space at every OPASD, One Plan Ammonia Safety Day Coalition membership, website and workbook presentation of your logo
Silver Sponsorship $20,000.00: Table top exhibit space at every OPASD, logo on manual, logo on website

Bronze Sponsorship $15,000.00: Table top exhibit space at every OPASD,  

Donation Sponsor: All donations will be welcomed; a donation will result in name mention on specified OPASD materials

Guidelines for On- Going Coalition Operations:

A group who hosts a One Plan ASTI Safety Day would be bound by certain rules (that are basically the same as last year).  Those rules could be expanded to include the following if the One Plan Coalition (Gold Sponsors) agree:

Guideline for Operations: ASTI will organize and host the One Plan Coalition standing meeting schedule as follows: Specific times and dates to be established by the Coalition
· First Meeting: March ___ Discussion of progress of the Safety Day

· Second Meeting: June ___ Discussion of progress of the Safety Day and presentation of draft Safety Day program for the future year

· Third Meeting: September ___ Discussion of progress of the Safety Day and presentation and approval of Safety Day program and budget for the future year

· Fourth Meeting: December ___ Optional meeting should the Safety Day program need further work not accomplished at the September meeting
ASTI Responsibilities: ASTI will coordinate the production of the Safety Days. ASTI will provide the lead instructors and will work to bring in local area speakers for the program. ASTI will pay the cost for printing, facility use fees, mailing cost, and associated costs (other than food) associated with putting on the Safety Day. ASTI will be responsible for putting on the Day's program as follows:

· Introduction of vendors who will present their expertise and product line

· Hands on demonstrations

· Panel presentation of the regulators and responders

· Engaging workbook exercises and handouts

· Evaluation and certificates (RETA credit)

· Feature speakers

· Develop and print workbooks and handouts and certificates

· Organize the agenda – work with the local host to finalize the agenda

· Engage public safety, regulator and end user connection 

· Support the promotion of the Safety Days 

Host Responsibilities: The Safety Day Host will openly recruit for class members and must be open to all that want to attend. The Host will be responsible for organizing the Safety Day facilities and food for those who attend. The Host will track and report attendance and help administer the Safety Day evaluations. The Host will recruit local area end users and vendors to pay exhibit and sponsorship fees. National sponsors that support the Safety Days will be recognized at all Safety Day performances. ASTI will arrange with the local host to cover the need for the national sponsors to participate in the vender area as an exhibitor. The fees collected by the host agency will be used to cover the cost of food, facilities, promotional materials, and other costs related to making the Safety Day successful. The Host will account for and maintain the records for exhibitor and sponsorship funding and be responsible for the following:

· Assure that at least 150 participants will occur

· Promote and advertise the Safety Day

· Organize the vendors and set them up appropriately for the Safety Day

· Receive and manage requests to attend

· Register those who attend

· Provide food and facilities

· Be open to all vendors and for those who want to attend the Safety Day

· Set up the facility and organize the breaks and lunch 

· Hand out certificates
APPENDIX I

2011/12 Safety Day Agenda: Based upon feedback we received during the 2010 Safety Day program and the survey we created for the Portland RETA National Safety Day (summarized at the end of this document) the ASTI Board and One Plan Coalition approved the following agenda themes.

Morning Session - Operator Program: The morning training is centered on operator skill building. If a large enough interest is voiced by the local area public safety responders a split session for emergency responders could be added so that there will be two tracks, one for the operators and the other for emergency responders. Each of the following themes would be looked at from design, operations, and weak point failure history followed by warning signs, trouble-shooting and pre emergency readiness recommendations:

Theme #1 - Valve Operations: The Chemical Safety Board has recognized valve failure as the number one type of emergency event. The Valve Operations session will center on how to assure proper installation, service, and maintenance of valves, and how to manage leaks, open stuck valves, and to show the operator how various valves operate.

Theme #2 - Pressure Management: The flow switch, relief valve, and pressure management operations are designed to prevent system failures from causing damage to the refrigeration system. The history of concern centers around designing and operating systems to control head pressure, hydraulic shock, trapping, and sudden release from component failure. The operator must have the ability to gage the movement of ammonia liquid and to assure that minimum/maximum capacity of the system is functioning appropriately. 

Theme #3 - Managing the Monitoring System: We have come to rely on the detection systems, PLC, metering devices, pressure control and other built in control systems to operate when needed to mitigate and warn of a release, high pressure, or system malfunction. This session will include discussion about fire control systems. 

Afternoon Session: The afternoon of the Safety Day will engage emergency management (using the One Plan Playbook) of events that have their roots in failures identified in the morning sessions.  There will be three break-out sessions that involve the following:

Theme # 1 - Pre Emergency readiness to include incidental response through discovery and dispatch/arrival that will engage life safety and defensive control strategies.

Theme #2 - Initial response - setting zones and controls, and achieving the defensive SIMPLE control plan; organizing the incident action plan and safety plan for entry and containment and control of the problem.

Theme #3 - Sustained response leading to termination of the emergency -  command connection with the fire service for engagement on the challenges of a sustained response and termination tasks. 
Optional Ammonia Release if the host agency can find a location with adequate space to do a live demonstration ASTI instructors will demonstrate chemical and physical characteristics of ammonia and perform scaled down demonstrations of emergency control strategies such as tarp and cover. 

Summary of the 2010 Safety Day

Safety Day Location:




     Attendance

1. Yuma, Arizona





214




2. Phoenix, Arizona




204

3. Salt Lake City, Utah




129




4. Clinton, North Carolina



220

5. Elkton, Virginia




154

6. Clermont, Florida




171

7. Atlanta, Georgia




184

8. Springdale, Arkansas




190

9. Kansas City, Kansas




186

10. Seattle, Washington



  
85

11. Dallas, Texas (first safety day)



120

12. Dallas, Texas (second safety day)


115

13. Buffalo, New York




217

14. Chicago, Illinois




178

15. Portland, Oregon




205
Total Trained to date:


          

2,572
Program: The program consistently receives high marks on the presentation content, specifically for the information about hazards, risks, threats, and the One Plan. Generally speaking the individuals are completing the day of training with less fear of ammonia and more respect and understanding of how to manage it. Most importantly the lead operators and chief engineers are seeing opportunity to engage in a higher level of pre emergency readiness to stop problems before they become major emergency events. The power of engagement in the first thirty minutes is critical to stopping emergency events when they are small and at the same time assuring safety of the responder, employee, and surrounding community.
�








8

